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Chief Executive Officer | Corporate Development Officer

Culture & Business Transformation | Corporate Development — Strategy, Mergers and Acquisitions
EOS Implementor | Facilitates Team Building & Collaboration | Successes as CEO, COO, CFO

Transforming Organizations Through Growth

Chief Executive Officer who generates revenue through gaining new clients, mergers/acquisitions and strategic alliances
¢ Aleader who can develop a strategic plan and execute the plan to obtain desired results ¢ Respected for a strong

commitment to excellence, personal integrity ® Strong sense of urgency to meet organizational goals and objectives ¢
Skillfully herds cats: multiple owners with varying priorities ® Visionary who instills strategic mindset and accountability
in the culture ® Elevates and educates other leaders through mentorship and collaboration

What peers and others say about Jay: Intentional, resourceful, growth-oriented, reliable, planner, thorough, intelligent,
affable, unafraid of making tough decisions, meticulous, caring, conscientious, generous

Attributes that Jay brings from Day 1:

Strategic thinking backed by analytics, systems and processes, called “brave, daring, bold” | Listens then moves the
Executive team to take effective action | Brainstorming at all levels | Has managed 100+ M & A deals | Business valuation
and deal structuring | Budgeting and forecasting, financial analysis | Negotiating contracts, strategic alliances, joint
ventures, licensing arrangements and leases | Delegates and elevates team members | Spots potential problems before
they happen | Big picture focus yet agile with tactical tools | Deep knowledge of privately-held companies, professional
service and other service type organizations, manufacturing/distribution, real estate development, and construction

Sample Success

At BWK: Immediately saw the need for more team members to ease the workload and increase productivity at all levels,
including senior management. Established a hiring plan for experienced and inexperienced team members. Increased
hiring by 41% in 2+ years which boosted revenues by 15%+ annually.

EXPERIENCE

BOARD LEADERSHIP — Minneapolis, MN

Leadership roles in diverse non-profits

Roles ranging from President to Treasurer to Membership, 2015 — Present (All are Active)

Financial Executives International (FEI) - Twin Cities Chapter, Private Directors Association (PDA) — Minnesota Chapter,
Plymouth Civic League (PCL), Music in Plymouth Endowment Board - Board of Directors, University of St. Thomas COB

BWK (Barton Walter & Krier), CPAs and Business Advisors, Maple Grove, MN

Over 55 professionals committed to accounting and tax services, audit and assurance, transaction advisory services with clients in
manufacturing/distribution, real estate development, construction, professional services and other services.

Chief Executive Officer, 2022 — 2025 (retired December 31, 2025)

Drove and directed overall profit and loss responsibility for the firm

Firm Growth

*  Reduced attrition of valuable team members per year from ~20% to 7% through top-to-bottom revamping of the BWK
recruiting program, which had previously been non-existent

Helped ease the workload on senior management by hiring more needed team members, increased hiring by 41%

* Created a culture where successes were celebrated, which became frequent with the increase in revenue
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* Improved motivation by encouraging team members’ ideas, and by growing developing individual career paths
* Expanded service offerings for current clients

Establishing Firm’s Strategy

* Led all-company and executive team SWOT meetings that created the first company Mission Statement, Vision
Statement, Values, Three-Year Goals, and Strategic Priorities

* Feedback: “First time we’re all clear on company goals and how to achieve them”

*  Within the first year, established the 8 Strategic Initiatives

* Quarterly Town Hall Meetings: Reviewed actual results compared to the annual goals, information sharing

BOULAY PLLP — Minneapolis, MN/Naples, FL

Diversified professional services firm of 250 professionals (25 Partners and 107 Certified Public Accountants) with emphasis on
accounting, audit, tax, transaction advisory, and wealth management services

Chief Operating Officer/Chief Financial Officer, 2017 - 2022

Managed internal serving groups Administration, Business Development, Human Resources, Information Technology,
Internal Accounting, Learning and Development, Marketing. Direct reports: the Directors and 37 team members

Corporate Leader and Analysis of Acquisitions

* Led the Leadership Team through the strategic planning process resulting in a continuous 3-year plan and annual
budgets/forecasts; led and supported the strategic initiatives and action plans to achieve desired outcomes

* Doubled the net revenue of the combined organization, helped drive team in meeting organizational, departmental,
and personal goals

*  Played a key role for the Executive Committee in the Firm’s Governance and Structure Initiative, resulting in more
responsibilities and spending authority for the Executive Committee, Managing Partner, COO/CFO and members of
the Leadership Team; also, an internal ownership restructuring of a key business unit was completed in early 2022

* Collaborated with the firm’s Executive Committee and Department leaders on 4 successful acquisitions: Completed
the deal modeling and structure, valuation, and Letter of Intents for the 4 deals, and led the Due Diligence and
Transition Team, then worked with the attorneys on the Purchase Agreement and supporting schedules

Visionary Who Pivots Through Change

* Led the firm through the Payroll Protection Program (PPP) process resulting in obtaining a PPP Loan and forgiveness of
the loan from the federal government; key participant in the firm’s COVID Response Team for the last 2 years

* Headed the firm’s Culture and Engagement Committee, generating a Culture Roadmap and a Leadership Development
Training Program for Boulay’s Leadership Team (external serving and internal serving)

SAMBATEK, INC. — Minneapolis, MN
Professional services firm that specializes in engineering, surveying, planning, and environmental services, 100 on staff

Chief Operating Officer/Chief Financial Officer, 2015 - 2017

Managed the internal serving departments: Administration/Operations, Business Development, Human Resources,

Information Technology, Internal Accounting, and Marketing; direct reports were the Directors of these departments, with

12 team members within all of these departments. Significant accomplishments included:

* Steered and led the Leadership Team through the strategic planning process in the role of Integrator (EOS), resulting
in a continuous 3-year plan and annual budgets/forecasts; led and supported the strategic initiatives and action plans

* Led initiatives to streamline and improve firm processes, including new employee onboarding, accounts receivable
collections, new prospect proposal, contact review, accounts payable, IT procurement, cross-functional team
collaboration, and issue resolution

* Developed the Firm’s M&A Strategy including target companies; implemented the entire M&A process and led the
internal due diligence/transition process. Consulted to the CEO on term sheet proposals, deal pricing, deal structure

Earlier Career details on LinkedIn.com

EDUCATION and CERTIFICATIONS

University of St. Thomas, St. Paul, MN - Masters of Business Administration (Finance and Financial Services Management)
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University of Wisconsin - Whitewater, WI - Bachelor of Business Administration (Accounting/Computer Science)

Certified Public Accountant, Certified Management Accountant, Certified Valuation Analyst, and Certified Merger and
Acquisition Advisor
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